
 

 

Preventing Trainee Abuse 
 

Trainee abuse occurs when cadre members get frustrated with soldiers in training 
(SIT), either because of perceived indiscipline of the SIT, or incapability of the SIT to 
perform tasks.  I don’t think it’s any secret that the majority of soldiers come into the 
Army less physically fit than 20, or even 10 years ago.  Years ago, the majority of 
soldiers coming into the force had participated in some sort of sporting event.  Today, it’s 
the minority that has participated as a member of a sporting team.  Smarter soldiers are 
coming into the Army today than in years past.  They require more interaction and 
explanation prior to negotiating a task.  Cadre members and drill sergeants must 
understand that their responsibility is to lead soldiers into the Army, not to be an obstacle 
preventing them from getting to the Army.  They have to use new measures to motivate 
today’s soldiers; different from the ones used when they were in training.   
 

Having provided my intent and philosophy to cadre members and drill sergeants 
during newcomer’s in-briefs, there are only three reasons why they would disobey my 
order and abuse a soldier.  First, because the intent is not understood.  I don’t believe that 
to be the case.  Trainee abuse is addressed in TRADOC Regulation 350-6 that is required 
reading for all cadre members.  Secondly, because the intent is understood, but not taken 
seriously.  Again, I don’t believe this to be the case.  The chain of command reinforces 
policy and guidance on a regular basis.  Finally, third, because the policy and guidance is 
blatantly disobeyed.  I believe this to be the case.   
 

During my in-brief to Drill Sergeants upon my arrival into the unit, I express to 
them both in writing and verbally, my command philosophy.  Embedded in that 
philosophy, immediately after my end-state of providing the force the best-trained 
soldiers, is a paragraph on “standards.”  In it, I talk about leader involvement in training 
and standards enforcement.  I also explain that we will adhere to the standards published 
by the Army, not the self-imposed standards of the cadre and drill sergeants.  Stress in the 
environment comes from the conditions of the task itself.  I told them that I believed in 
the “golden rule;” to treat others as you would like to be treated.  Make corrections, but 
make them professionally, not personally.   
 

In cases when abuse does occur, the chain of command adheres to the command 
guidance and reports all violations IAW TRADOC REG 350-6.  If, during the 
preliminary inquiry, the abuse allegation is found to be credible, a commander’s inquiry 
is directed.  Once statements are collected and the commander has determined the 
seriousness of the case, the commander seeks advice from the Staff Judge Advocate’s 
office and considers bringing in law enforcement personnel to further investigate.   
 

In all cases where abuse is initially found to be substantiated, the cadre member is 
suspended IAW AR 614-200.  The abuser is immediately taken out of the environment 
where he has an impact on trainees.  The report is submitted and recommendation 
forwarded to the higher authority with a recommendation for administrative / judicial 
action.   
 



 

 

We have taken measures to prevent this abuse of power.  We regularly reinforce 
guidance prior to every cycle during sustainment training and take appropriate action 
when a case is deemed credible.  We must convince our great non-commissioned officers 
that their success is based on the number of soldiers they successfully bring into the 
force, vice, the number that exceeded the established standards.   


